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1. Introduction

The Eastern Tropical Pacific (ETP) ocean extends from the Gulf of California to the north of Peru, covering
21 million km? (equating to almost 6% of the global ocean), which includes international waters and the
national waters of 12 countries. The ETP ocean is connected by a series of currents that provide a diverse
and changing set of oceanographic conditions throughout the region and high levels of productivity and
biodiversity. These conditions result in some of the world’s most productive, biologically diverse, and
ecologically significant marine environments. This vast, irreplaceable, and interconnected ecosystem
supports a wide range of globally significant marine mammals, such as sharks, whales, and sea turtles,
many of which are Rare, Threatened, or Endangered. The natural assets and ecosystems services generate
billions of dollars annually to the economies and supports the coastal communities, for example through
direct employment in the fishing sector and via tourism revenues. For purposes of this project, reference
to the ETP includes the marine areas contained in the Exclusive Economic Zones (EEZs) of Costa Rica,
Panama, Ecuador, and Colombia (Figure 1).

This region is home to four UNESCO marine World Heritage Sites incorporating marine protected areas
(MPAs):

» Cocos Island National Park (NP), Costa Rica
 Coiba NP, Panamé

= Galdpagos Islands, Ecuador

» Malpelo Fauna and Flora Sanctuary, Colombia

Two of the MPAs are Ramsar Sites (Galapagos and Cocos; Ramsar, 2021) and the International Maritime
Organization (IMO) has designated Galapagos and Malpelo as Particularly Sensitive Sea Areas (PSSAS)
(Enright et al. 2021)
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Figure 1. Map of existing marine protected areas in the ETP? (MarViva Foundation 2005).



The Eastern Tropical Pacific Marine Conservation Corridor (CMAR), a regional initiative for conservation
and sustainable use, was created in 2004. CMAR seeks to support the proper management of biodiversity
and marine and coastal resources, through ecosystem management, and the establishment of joint
regional governmental strategies. While this voluntary mechanism has achieved coordination and some
conservation outcomes, the connectivity in this region remains threatened due to a lack of overall
coordination and CMAR’s lack of legal mandate. In 2021, at the Conference of Parties (COP) 26 meeting
in Glasgow, the Presidents of the four ETP countries signed a declaration to create a Transboundary
Biosphere Reserve (TBR). Following the announcement there has been a marked increase in attention
directed at CMAR, including significant donor pledges. This level of commitment and support among ETP
countries is unprecedented and creates a window of opportunity for a durable finance mechanism (DFM)
that would bolster the TBR, or other regional mechanism determined by the ETP countries.

A regional durable finance mechanism could facilitate partnerships between key stakeholders, such as
governments, local communities, funders, and NGOs, to secure long-term management and financing in
the form of a deal with a single closing agreement. This single closing agreement ensures durability of the
project, as opposed to a piecemeal approach to conservation that has been typical of previous efforts in
the ETP region and elsewhere. A durable finance mechanism in the ETP region would help guide the
various stakeholders towards a common vision created by the governments and create a durable finance
model that will ensure long-term sustainability for regional coordination. The ETP project would leverage
national conservation initiatives (such as the PFPs in Colombia and Costa Rica) with regional actions. The
regional benefits of this project could not be achieved through national efforts because of the
transboundary nature of the region, and the value of the regional mechanism is realized only through
building from and coordination with national efforts.

This project aims to create a well governed, durable, and effectively managed multi-jurisdictional marine
conservation seascape in the ETP and secure transboundary pathways of ocean connectivity that support
global biodiversity, coastal community well-being and climate resilience, and a productive blue economy.
This mechanism will support the governments in meeting and permanently sustaining their 30x30 targets
and Sustainable Development Goals, use science to inform decisions, and strengthen regional
collaboration to achieve benefits to biodiversity.

In the planning process, which refers to the implementation period of this GEF project, The Pew Charitable
Trusts will review the feasibility of the project goals, whether they are achievable and begin planning in
partnership with the ETP governments and other stakeholders. Activities will include a) a collective vision
for the region, b) capacity for environmental and social safeguards, and c) an operating manual for
conservation trust fund management; validation and consultation on enabling conditions, government
engagement and policy harmonization; and increasing in-country capacity and CMAR capacity. Expected
outcomes of these activities include improved coordination among the countries and
governance/organizational structures, improved environmental and social safeguards frameworks, and
sufficient regional capacity and structures.



2. Regulations and Requirements

ETP Governments’ Policies and Regulations

Legal policies and regulations pertaining to stakeholder engagement, including public consultation and
disclosure requirements, will be determined during the planning phase with support from Enduring Earth
partners, many of whom operate within the region.

All of the ETP governments recognize the rights of Indigenous peoples’ to self-determination and to their
traditional lands and territories. In all four countries, free, prior, and informed consent (FPIC) is a
requirement of all projects and activities that may affect the rights or interests of Indigenous peoples. For
example, Colombia has a legal and policy framework on citizen participation and prior consultation of
indigenous peoples set out in provisions included in the 1991 Political Constitution and in the ratification
of applicable international treaties, such as ILO Convention 169 (ratified by Colombia through Law 21,
1991).

Protected area management plans in all four countries require the participation of local communities and
Indigenous peoples in decision-making processes.

Finally, all four countries have developed National Biodiversity Strategy and Action Plans (NBSAPs)
through the Convention on Biological Diversity, which require stakeholder engagement in the
development and implementation of conservation activities and projects.

An analysis of the country specific requirements will be completed early in the project to determine how
stakeholder consultation will be conducted within each country.

WWF Standard on Stakeholder Engagement

The WWF GEF Agency requires all GEF projects comply with GEF and WWF standards on Stakeholder
Engagement, specifically the WWEF Standard on Stakeholder Engagement and the associated Procedures
for Implementation of the Standard on Stakeholder Engagement. Stakeholder engagement is an
overarching term that encompasses a range of activities and interactions with stakeholders throughout
the project cycle and is an essential aspect of good project management.

The WWF Standard on Stakeholder Engagement requires the Executing Agency to engage stakeholders
throughout the life of the project; communicate significant changes to project stakeholders and consult
on potential risks and impacts; establish a grievance redress mechanism and register and respond to
grievances throughout project execution, and; disseminate information in a way that is relevant,
transparent, objective, meaningful, easily accessible. The Standard on Stakeholder Engagement promotes
aninclusive process to support the development of strong, constructive, and responsive relationships that
help to identify and manage risks, and which encourage positive outcomes for stakeholders and project
activities.

*The project will comply with WWF and government guidelines and restrictions to prevent the spread of
the COVID-19 virus. During field visits and in-country travel, all attempts to practice social distancing will
be made, as well as the use of personal protective equipment (PPE).




3. Project Stakeholders

This project will be driven and led by the four governments through the Eastern Tropical Pacific Marine
Conservation Corridor (CMAR). The scope of the project will be determined during the planning phase.
The four governments have prioritized the CMAR region. The government entities listed below may be
involved in the project, pending scope and activities.

National Government Entities

Government of Colombia: ETP national government. Key governmental stakeholder.

Ministry of Environment and Sustainable Development: Control of MPA creation/extension within
Colombian geographies located in the CMAR.

Natural National Parks: Administration, fisheries management, and control/surveillance of
Colombian MPAs located in the CMAR.

National Authority of Aguaculture and Fisheries: Management of fisheries within Colombian
MPAs and EEZs located in project scope.

Colombian National Army: Control/surveillance of Colombian MPAs and EEZs located in the
CMAR.

Ministry of Finance: Sign-off on financial plan and sustainable finance mechanisms, administration
of government funding for the project.

Government of Costa Rica: ETP national government. Key governmental stakeholder.

Ministry of Environment and Energy: Control of MPA creation/extension within Costa Rican
geographies located in the CMAR.

National System of Conservation Areas (SINAC): Administration, fisheries management, and
control/surveillance of Costa Rican MPAs located within project scope.

Cocos Marine Conservation Area: Administration of Costa Rican MPAs located in the CMAR.
Costa Rican Institute of Fisheries and Aquaculture: Management of fisheries within Costa Rican
EEZs located in in the CMAR.

National Coast Guard Service: Control/surveillance of Costa Rican MPA and EEZs located in the
CMAR.

Ministry of Finance: Sign-off on financial plan and sustainable finance mechanisms, administration
of government funding for the project.

Government of Ecuador: ETP national government. Key governmental stakeholder.

Ministry of Environment, Water and Ecological Transition: Control of MPA creation/extension,
fisheries management, and control/surveillance in the CMAR.

Direction of Galapagos National Park: Administration of Ecuadorian MPAs located in the CMAR.
Ministry of Production, Foreign Trade, Investments and Fishing: Control of Ecuadorian EEZ
fisheries management located in the CMAR.

National Army: Control/surveillance of Ecuadorian MPAs and EEZs located in the CMAR.

Ministry of Finance: Sign-off on project financial plan and sustainable finance mechanisms,
administration of government funding for the project.

Government of Panama: ETP national government. Key governmental stakeholder.

Ministry of Environment: Control of MPA creation/extension within Panamanian geographies
located in the CMAR.



National System of Protected Areas: Administration, fisheries management, and
control/surveillance of Panamanian MPA located in the CMAR.

Authority of Aquatic Resources: Control of Panamanian MPA and EEZ fisheries management
located in the CMAR.

Naval-Air Authority: Control/surveillance of Panamanian MPAs and EEZs located within project
scope.

Ministry of Finance: Sign-off on project financial plan and sustainable finance mechanisms,
administration of government funding for the project.

Sub-national Government Administration

None identified thus far; identification and engagement to occur in planning phase.

NGOs (condensed list; view full list in appendix 1)

Enduring Earth Partners:

The Pew Charitable Trusts: Lead Enduring Earth partner for the ETP project. Variety of other
programmatic work based in the ETP (see appendix for more detail).

World Wildlife Fund (WWF): Enduring Earth partner. Will provide technical support, serve on the
project advisory committee, and engage via in-country teams. Variety of other programmatic
work based in the ETP (see appendix for more detail).

The Nature Conservancy (TNC): Enduring Earth partner. Support on sustainable finance and
fisheries. Variety of other programmatic work based in the ETP (see appendix for more detail).
ZOMALAB: Enduring Earth partner. Support via technical support and consultation.

Key NGO partners include:

Forever Costa Rica: Will provide local expertise and coordination; will bolster the regional project
as a national PFP structure

Herencia Colombia (HECO): Will provide local expertise and coordination; will bolster the regional
project as a national PFP structure

Conservation International (Cl): Longtime presence in the region, will provide expertise and
support, and act as a partner in planning and implementation of the project. Cl submitted a
proposal for GEF — 8 for the ETP, which will complement the work undertaken in GEF — 7.
Re:wild: Longtime presence in the region, will provide expertise, and support, and act as a partner
in planning and implementation of the project.

MigraMar: Longtime local presence in the region, will provide input and act as a partner in
implementation of the project, particularly on biodiversity-related factors and conservation
science.

MarViva: Longtime local presence in the region, will provide input and act as a partner in
implementation of the project, particularly on community-related factors.

WildAid: Longtime presence in the region, will provide expertise, support, and resources and act
as a partner in planning and implementation of the project, particularly on control and
enforcement.

Non-EE NGOs (find full list in appendix 1): There are many non-Enduring Earth NGOs with programmatic
work based in the ETP. There is strong interest in the project by NGOs because of the need to ensure
durable finance for their efforts and enhanced coordination. Non-EE NGOs may provide consultation in
areas of expertise during planning phase.



Multilaterals

CMAR: Key development partner in project development and basis for regional coordination. CMAR is a
regional initiative for conservation and sustainable use created in 2004. CMAR seeks to support the proper
management of biodiversity and marine and coastal resources, through ecosystem management, and the
establishment of joint regional governmental strategies. While this voluntary mechanism has achieved
coordination and some conservation outcomes, the connectivity in this region remains threatened due to
a lack of overall coordination and CMAR'’s lack of legal mandate. Figure 2 provides an overview of the
CMAR structure. The project planning will be done in coordination with CMAR. They are the regional entity
that brings together governments and partners. The project planning will be done with the CMAR
Technical Committee and key decisions will be vetted by the Ministerial Committee (Figure 2).

Regional Ministerial Committee (RMC)
Comprised of 4 Ministers of Environment
Main decision-making body for CMAR
Meets once a year

Foreign Ministers

Presidency Pro Tempore: 2022 Panama B Advises RMC on matters of international relations between the
Three-year rotations 4 States

Regional Technical Committee (RTC)

Responsible for defining the actions needed to implement CMAR, advisory Secretariat
body to the RMC, made up of a delegate (focal point) of each MoE, often a - | Rotates between States in conjunction with the Presidency The
Director of a core MPA. Responsible for carrying out CMAR management actions and
coordinating cooperation between the four participating States
2022 delegates: Vice Minister for Water and Seas, Costa Rica, Director of and any involved international organizations and NGOs.
Galapagos NP, Director of National NPs, Colombia, and Director of Coasts Supports the RTC.

and Seas, Panama

Meets twice a year; each State has one vote, yet all decisions are adopted |
by consensus

Regional Working Groups

Made up of experts representing key areas identified as

National Commissions regional priorities, ie., Tourism, MPAs, Science, Fisheries
Multisectoral / interinstitutional NCs are to deal with CMAR matters in a These groups provide advice to CMAR.
national context and ensure involvement of different sectors, ie., fisheries Made up of representatives from government institutions,
institutes, tourism authorities, government ministries, Naval / Defense NGOs, research and academia.
forces. Each group is led by a coordinator and works with the
Each State is responsible for forming its NC. Secretariat.

Colombia established an NC in 2012.
Costa Rica and Panama started forming their NCs.
Ecuador has not started.

Figure 2. The CMAR governance and technical structure (Pew 2022, adapted from Enright et. al. 2021).

Inter-American Tropical Tuna Commission (IATTC): Regional fisheries management organization in ETP.
IATTC holds competence over the commercial fishing stocks in the ETP region, which is especially relevant
regarding highly migratory species such as tuna, who inhabit core areas of the CMAR and areas beyond
national jurisdiction. The IACTTC also holds competence for IUU Fishing monitoring and surveillance in
ABNJ that have influence on the CMAR region.

Community Based Organizations (cooperatives, etc.)

Community based organizations have not been identified. Identification of and engagement with
community-based organizations will occur during the planning phase of project development, within the
first 18 months. During the planning phase, the four countries will determine and agree on the geographic
scope. Once this is determined an analysis will be done on which communities will be involved in the
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project. Until this is done, Indigenous Peoples and Location Communities (IP and LC) and community-
based organizations will not be engaged. Many of the partners currently engaged in the planning have
partnerships with coastal communities and sustainable fishery communities. For example, Pew is
commissioning research on mapping IP and LCs in the ETP, including involvement in coastal decision-
making and management and priorities for future management and engagement. The goal of this
assessment is to inform Pew and other partners’ strategy, priorities, and IP and LC engagement in the
region.

[P and LCs

As noted above (Community Based Organization section), IP and LCs have not yet been identified or
engaged, as conversations are still ongoing with the ETP governments about the project scope. Once the
geographic scope is determined, a full assessment will be completed within the first 18 months of the
project, and communities will be engaged and involved in decision-making accordingly.

Private Sector

The fisheries industry is very prevalent in the ETP. Though data is somewhat limited, Ecuador appears to
have the greatest number of vessels and apparent fishing effort in the ETP, followed by Colombia and
Venezuela. Other prevalent flags include Spain and Japan. Prominent industrial fisheries include NIRSA
(Ecuador), Eurofish (Ecuador), Propemar (Ecuador), Guayatuna S.A. (Spain), and more!. These fisheries
focus mainly on tuna and other pelagics in Ecuador’s EEZ. In addition to the industrial fisheries, there are
artisanal fisheries, which use smaller vessels.

There are many fisheries organizations that focus on sustainability of fishing in the ETP. These include
Tuna Conservation Group (TUNACONS), La Asociacion de Exportadores de Pesca Blanca (ASOESPEBLA),
COREMAHI, and International Seafood Sustainability Association (ISSA).

Academia

MigraMar (both research institution and NGO): MigraMar developed the conservation assessment for the
ETP project feasibility study and will provide conservation science support for the project. MigraMar
works with national governments to identify swim ways that link MPAs across the ETP region. This
initiative involves transboundary collaboration in data collection, analysis, management, enforcement,
and sustainable and equitable use of the benefits generated. MigraMar is currently assessing control and
surveillance options in the ETP. Pew has contracted MigraMar to assess the swim ways.

Universidad San Francisco de Quito: research university in Quito, Ecuador. Contracted as a partner on
numerous ETP projects (for example with the Pew Bertarelli Ocean Legacy (PBOL) on connectivity project).
These projects include assessing ocean to coastal ecosystem connectivity between feeding and breeding
areas of the eastern Pacific: PART I and PART II; Regional Open Water MPA design and implementation of
effectiveness indicators; supporting new Galapagos MPA management plan (including consultations) and
implementation of key pieces; sustainable fisheries and livelihoods component; and environmental
monitoring of zoned areas by trained artisanal fishers.

Smithsonian Tropical Research Institute (STRI): Works on control and surveillance as well as research and
monitoring in the region. STRI is developing a regional science center in Panama and has offered to host

! Revenue (EMIS, D&B Hoovers), Employees (D&B Hoovers), HQ Country, Vessels and Top Specifies Fished (TUNACONS, IATTC,
Mahi Mahi Cons, Company Websites and Press Releases)



CMAR. STRI also has expertise in community engagement, in Panama in particular, and will be engaged in
the community design of this project.

4. Summary of any previous stakeholder engagement activities

Throughout the process, Pew has been consulting with stakeholders throughout the region. Firstly, Pew
completed a stakeholder mapping exercise starting in April 2022 in Panama, where Pew and Enduring
Earth helped coordinate a regional meeting on the ETP. More than 60 people attended, including donors,
NGOs, CBOs, private sector, and government representatives. Given the number of stakeholders in the
region, there was consensus on the need to better coordinate activities. To do this, three work streams
were agreed by participants: CMAR strengthening; effective near-term MPA management; and long-term/
sustainable financing.

In August 2022, The Pew Charitable Trusts and Enduring Earth hosted a four-day Feasibility Assessment
workshop in San Jose, Costa Rica. This included representation from Enduring Earth: WWF, the Enduring
Earth Hub, ZOMALAB, Pew, and McKinsey. TNC was invited, but was unable to participate, but provided
feedback after. Partners were invited to various sessions including representatives from: CMAR (the
Secretariat and representative from Costa Rica); Cl; Pacifico; MigraMar; AIDA; Re:wild; MarViva; and
Forever Costa Rica. A full attendance list for the workshop can be found in Appendix 2. The purpose of
the workshop was to discuss, review, and develop the ETP Feasibility Assessment. Stakeholder feedback
was considered and incorporated into ETP feasibility assessment. A key takeaway from this workshop was
a consensus on the need for increased regional coordination within the ETP and CMAR and to develop
finance mechanisms.

In October 2022, Enduring Earth presented the findings of the Feasibility Assessment to the CMAR
Technical Committee in San Jose, Costa Rica, and the CMAR Ministerial Committee. A full list of committee
members can be found in Appendix 2. The goal of this presentation was to engage the CMAR committees
on the potential of a durable finance mechanism for the ETP and receive input. A key takeaway from this
presentation was an ongoing dialogue/relationship between ETP project team and CMAR in the
development of the project.

Government Stakeholders

Our Oceans Conference: During the Our Oceans Conference in Panama in March 2023, there was a
Supporters Coalition (a group of donors and NGOs supporting the ETP) meeting during which Environment
Ministry representatives from each of the countries announced their intentions to develop a legally
binding treaty for conservation in the ETP. The announcement is indicative of the countries’ continued
support for regional marine conservation in the ETP, and the treaty will complement and bolster the
project, as well as any other regional conservation mechanisms. They also announced their intention to
create a permanent secretariat for CMAR.

Country discussions: Between March - May 2023, Pew held several meetings with the ETP countries to
discuss the project, solicit input and support for the GEF-7 project and to determine a path forward in
planning. The CMAR Secretariat joined and facilitated all of the meetings. WWF staff joined the Ecuador
and Colombia meetings, and the Managing Director of Enduring Earth joined all the calls. The outcome of
the meetings was an agreement to move forward in partnership with the planning process. Pew held calls
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with government representatives from Colombia (twice), Costa Rica, and Ecuador (twice, given
government changes). Panama's representatives indicated that they were comfortable moving forward
with the planning process without an additional call.

Enduring Earth Stakeholders

In October 2022, the Enduring Earth partnership held their quarterly retreat at The Pew Charitable Trusts’
office in Washington, D.C. The ETP project team provided an update on the feasibility assessment process
to the Enduring Earth Management Team (full list of team members found in Appendix 2) and received
feedback from partners. Feedback on the initial ETP feasibility assessment was incorporated in the final
draft.

In January 2023, the Enduring Earth partnership held their quarterly retreat at WWF offices in
Washington, D.C. The ETP project team presented the final feasibility study to the Enduring Earth
Management Team (full list of team members found in Appendix 2). The project was approved by the
Management Team to move into the planning phase, pending endorsement and full support from the four
governments, which was received in writing by all four countries.

5. Stakeholder Engagement Plan

The purpose of this Stakeholder Engagement Plan is to ensure appropriate and consistent involvement of
project stakeholders in every stage of the project implementation, supporting effective communication
and working relationships. The Deal Team at Pew (referred to as simply “Pew” in the ProDoc), which will
guide the design and implementation of the entire project, will ensure that the views and inputs of
stakeholders are taken into consideration throughout project implementation. As noted in this document,
Pew has already engaged many key ETP partners and there is already a structure in place through CMAR
for effective stakeholder engagement. This project will build from, use, and leverage the existing
structures.

Stakeholder Name Frequency of Engagement/ | Engagement During Project

Type Project Years Implementation

Governments | CostaRica Quarterly engagement Governments of each ETP nation,

of ETP Ecuador during the planning phase through CMAR Technical and Ministerial

countries Panama (~3 years) committees, will be involved in project

(Full list of Colombia planning, design, coordination, and

government implementation.

entities/stake

holders found Regular (i.e., quarterly) workshops with

in appendix 1) stakeholders will be held throughout
the planning phase (~3 years). Technical
teams comprised of representatives
from each country will be developed
and regular check-ins will be held with
in-country focal points. Regular
touchpoints will be held with mid-level
and high-level government officials.

IPand LC To be identified Quarterly engagement Consultation with IPLCs regarding

during planning during planning phase (~3 community development needs and
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phase once the
conservation scope
is determined and
following the IP and
LC analysis
underway by Pew

years) regarding community
development
needs/initiatives

initiatives during planning phase.
Grievances will be collected and
addressed via GRM.

Community
Based
Organizations

None identified thus
far; identification
and engagement
plan to be
developed during
planning phase.

Quarterly consultation
during planning phase (~3
years)

Consultation during planning phase
regarding present and emerging needs
of communities and opportunities for
increased capacity building within the
region.

NGOs
(condensed
list; see full
listin
Appendix 1)

The Pew Charitable
Trusts (EE)

The Nature
Conservancy (EE)

WWF (EE)

ZOMALAB (EE)

Conservation
International (non-
EE, key partner)

PACIFICO (non-EE,
key partner)

Non-EE NGOs with
work in ETP region
(full list in Appendix)

Re:wild (non-EE, key
partner)

Enduring Earth partners: at
least monthly engagement
across planning (~3 years).
Non-EE NGOs: quarterly
engagement during
planning phase (~3 years).

e  Enduring Earth partner NGOs will
help engage in the planning and
implementation of the project,
providing support and consultation.

e Non-EE NGOs will provide input in
the project design and identify
emerging needs (conservation,
community organization,
infrastructure, governance, etc.) in
the region during the planning
phases. These NGOs have interest
in this project regarding shared
motives within region.

Private Sector

Private sector
fisheries companies
(see Appendix 3);
identification and
engagement plan
(frequency and
nature of
engagement) to be
developed during
planning phase and
as determined by
the conservation
plan. Likely other
private sector
partners include
tourism companies
and shipping
operations; and
private sector donor
partners

The fisheries industry will
be engaged through CMAR.
The duration of the
engagement will depend on
the scope, but they will be
integrally involved in the
planning phase.

See IATTC below.

TBD (planning phase)
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Inter-American
Tropical Tuna

throughout planning (~3
years).

IATTC: quarterly
consultation during
planning phase (~3 years)

UKAID and KfW: Twice
annual engagement during
the planning stage (~3
years).

GEF & The Eastern Tropical | CMAR: As the key partner CMAR: key partner in project

Multilaterals Pacific Marine in the project design, they development; CMAR will help provide
Conservation will be formally involved at | regional infrastructure for the project,
Corridor (CMAR) least monthly engagement | and in turn, the project will enhance

capacity and sustainable finance for
CMAR. The planning process will be
done through the existing CMAR
structure — the technical committee and
the ministerial committee, all of which
will be fully coordinated through the
Secretariat

IATTC: RMFO providing fisheries
consultation and guidance during
project planning.

UKAID (Defra), KfW: Investing in
conservation activities in the region

Commission (IATTC) (KfW through Pacifico), will coordinate

UKAID (DEFRA) during the planning stage. Defra

KEW launched a fund for the ETP of £12-18M
as part of their Seascapes program.
Program to begin implementation in Jan
2024 with a coordinating partner in the
region.

Problue (World Problue: A World Bank blue economy

Bank) program with up to 1.2M available for

funding CMAR, regional coordination,
and durable finance.

Women and vulnerable groups

The ETP project will abide by the WWF Environmental and Social Safeguards Framework (ESSF), as
informed by the Safeguards Integrated Policies and Procedures (SIPP). This which means that all the
project’s programmatic structures and procedures will:

1. Incorporate a gender perspective into program and project development processes the
application of gender awareness and analysis in the project cycle, including design,
implementation, monitoring and evaluation. Where appropriate, develop gender analysis and
sex-disaggregated social and economic indicators and targets

2. To the extent possible, assess potential impact of program and projects on gender equity, and
ensure that potential negative impacts on women and men are addressed, if appropriate also
identify and use opportunities to reduce gender inequities
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3. Apply a culturally sensitive approach, especially when working with local communities, and that
respects and takes account of different roles, responsibilities, entitlements and knowledge among
men and women involved and/or affected by the program/project

4. Examine how policies, processes and institutions at and beyond community level (i.e., national,
regional and global) affect gender equity, and men and women’s access to and control over
resources, as well as power of decision-making in our programs/projects and identify options and,
where appropriate, promote gender equity within these

5. Encourage continuing effort to expand WWF’s knowledge and commitment to social and gender
equity, through staff training, documentation and sharing of lessons.

IPs and FPIC

This project will abide by the WWEF Standard on Indigenous Peoples and all FPIC guidance therein.
Potential activities requiring prior consultation and FPIC from IPLCs may include:

e Community development initiatives involving IPLCs residing within the feasibility study/
planning stage and project scopes.

e Community/conservation science initiatives involving IPLCs within this feasibility study/
planning stage and project scopes.

o Coastal conservation programs.

Other activities may be identified during the planning phase, which will be a co-design process with Pew,
Enduring Earth partners, development partners, governments, and communities. Community
development may include capacity building and design of support programs, 